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1. INTRODUCTION
The publishing disruption
Traditional subscription-based publishing is being 
challenged by Open Access models that are 
reshaping the financial and organizational 
foundations of scholarly communication.

Structural paywalls
Steep barriers to entry
Market power concentration

Open Science push
A connected internet world, rising demands for 
transparency, academic accountability and 
democratized access are transforming how 
knowledge is disseminated.

Transparency
Accessibility
Accountability
Shared public knowledge



2. PURPOSE OF THE STUDY

Purpose

To examine how sustainable Open Access 
ecosystems can balance financial viability with 
publishing integrity, while supporting equitable 
and transparent scholarly communication.

Analytical focus

The study reviews fee-based, subscriber-
supported and fee-free OA models, assessing 
their sustainability, inclusiveness and ability to 
overcome structural limitations of traditional 
publishing.



3. APPROACH

Review Compare Evaluate Apply

Major OA business 
models: APC, S2O 
and fee-free models.

Financial burden, 
access conditions 
and institutional 
funding logic.

Sustainability, 
inclusiveness and 
publishing integrity 
implications.

Special attention to 
Ukraine: visibility, 
collaboration and 
integration.

Evidence Models Metrics Policy

Core question: Which OA models can expand access without shifting financial barriers to 
underfunded authors and institutions?



4. RESULTS ACHIEVED: OPEN ACCESS BUSINESS MODELS

Article Processing 
Charges (APC)

Author-paid fees to cover 
publication costs, shifting the 
financial burden from 
readers to authors. 
Accelerates expansion but 
deepens inequalities.

Subscribe-to-Open (S2O)

S2O converts established 
journals to OA using 
cooperative subscription 
funds without requiring direct 
author fees. Promotes 
institutional backing.

Fee-free OA models

Neither authors nor readers 
pay. Financed by non-profits, 
institutions, or community-
driven university presses to 
prioritize the common good.

Main result: Fee-based models expand access for readers but can reproduce 
exclusion for authors.  Fee-free models require public benefit non-profit funding.



4. RESULTS ACHIEVED: FEE-FREE COMMUNITY PLATFORMS

Institutional Repositories
University-backed archives allowing 
researchers to self-archive manuscripts free 
of charge.

Preprint Servers
Rapid open dissemination before peer 
review, accelerating scientific dialogue.

University Presses
Academic-led publishing venues prioritizing 
scholarly value and public good.

Cooperative Mechanisms
Shared funding coalitions that eliminate 
financial barriers.

Fee-free models align publishing with the societal value of shared public 
knowledge.  Fee-free models require public benefit funding.





Plan S Initiative

Publicly funded research 
should be published in 
compliant OA journals or 
platforms immediately upon 
publication.

UNESCO Framework

Open Science should 
promote equitable open 
structures and bridge 
technological and digital 
gaps globally.

DREAM & FAIR Metrics

Metadata integrity, 
provenance, fair attribution 
and reproducibility protect 
the historical record of 
published literature.

Publishing integrity requires both open access and reliable mechanisms for metadata, 
attribution and provenance.

4. RESULTS ACHIEVED: POLICY & INTEGRITY DRIVERS



Empowering domestic research

Implementing modern Open Access standards increases 
the global impact of Ukrainian scientific research and 
demonstrates societal resilience under wartime constraints.

European Open Science integration

Harmonising local editorial standards with global systems 
directly supports integration into the European Open 
Science Area and strengthens research collaboration.

Ukraine’s OA trajectory depends on hybrid funding models, institutional support, transparent 
costs and inclusive publishing practices.

4. RESULTS ACHIEVED: UKRAINE − VISIBILITY & INTEGRATION



5. CONCLUSIONS

1
Open Access is not only a technical publication format; it is a governance model for scholarly 
communication.

2
Fee-based OA models can shift barriers from readers to authors, especially in underfunded 
systems.

3
Fee-free and cooperative models provide a more inclusive route to sustainable knowledge 
dissemination.

4
Publishing integrity depends on transparent costs, reliable metadata, attribution, provenance 
and accountable editorial practices.

5
For Ukraine, OA can strengthen visibility, collaboration and integration despite wartime 
constraints.
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